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Extended Abstract

The aim of this study was exploratory factor analysis of the knowledge management
implementation challenges from the perspective of the humanities, social and
behavioral sciences faculty members of Tabriz University. The population of the
study was 204 faculty members of humanities, the 78 members among them selected
as a sample population. The present study performed random sampling, and a
questionnaire used for the data collection. Cronbach's alpha was used to determine
the reliability. In order to determine the validity of measurement tools, questions
were performed using Factor analysis technique based on Principal Component
Analysis. The finding showed that six factors (psychological barriers, interpersonal,
communication, process, organizational, and technological and innovation) are the
most important effective obstacles involved in the implementation of knowledge
management in the colleges. The result of the Friedman test result showed that there
is a significant difference between the mean of 6 factors. The findings also showed
that identify and prioritize of the barriers of implementing knowledge management
can lead to the identification of key aspects of knowledge management and various
universities can be able to use from these findings before spending money for the
implement of knowledge management.
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INTRODUCTION

Evolution in humanities is one of the main challenges of a scientific system of the
country. The main reason of this is that efficient humanities ca monitor and
conduct micro and macro actions of the society and no action out of humanities
basics, approaches, achievements or methods cannot be done (Salimi Kochi, 2013 .
135). One of the crucial factors of humanities evolution is their professors. Thus we
can name the professors as policy makers of policy-making which evolution in
attitude and approach can evolve students, university, humanities, and the society.
Thus one of the main steps of humanities evolution is upgrading humanities by
emphasizing to professors and faculty members as human resource capitals.

Different approached has been offered for human resource development. One of
the most important approaches is knowledge-based development or Knowledge
management (Ranjbar Fard et al 2013). In other words converting universities to
learning organizations, reengineering creation and transmission of knowledge is
one of the main reasons for implementing the knowledge-based approach in the

universities.
PURPOSE
The projects want to answer the below questions:

1) Which challenges are the most important challenges of empowering
human capitals of humanities field?

2) Which factors are the most important factors in knowledge-based
empowering of humanities filed

3) Which personal factors are the most effective factors in knowledge-based
empowering challenges of the humanities filed?

4) Which psychological factors are the most effective in knowledge-based
empowering of human capitals of humanities filed challenges?

5) Which organizational effective factors are the most important in
knowledge-based empowering of human capitals of humanities filed
challenges?

6) Which communicative effective factors are the most important in
knowledge-based empowering of human capitals of humanities filed
challenges?

7) Which processing effective factors are the most important in knowledge-
based empowering of human capitals of humanities filed challenges?



8) Which innovative and technological effective factors are the most
important in knowledge-based empowering of human capitals of
humanities filed challenges?

9) Which challenges is the most important in knowledge-based empowering
of human capitals of humanities filed challenges?

METHODOLOGY

The study is applied and survey-based research. The population of the research is
Humanities, social science and behavioral faculties of University of Tabriz (204
professors). The sample of the research was 127 professors which 61 percent of
them answered the questionnaire. The data gathering instrument was a
questionnaire composed of 48 closed and one open question. The construct validity
measured by separation and categorization of questions by factor analysis based on
the PCA method. The reliability of the instrument measured by Cronbach' alpha
and it's about .95. The questions designed in Likert Scale format

Descriptive statistics (average and standard deviation) used for investigating
knowledge-based empowerment challenges and factor analysis used for
categorization of the challenges. The differences between categories measure by
Freedman test.

RESULT

The most important findings of the research are offered in tablel.

Table 1. Factor analysis results related to questions of Challenges of empowering Humanities professors
from University of Tabriz faculty members

. explained
Factor . explained )
Components  Items . eigenvalues . variance
loading variance
(percent)
(1) A huge amount of information without use in 777
Information technology systems
Lack of efficient education for familiarizing faculty .702
members with current systems and processes
The danger of explicating knowledge for supplying .676
or partner out of the organization
Unnatural expectations of professor of 675 13.94 29.05 54.63
technologies
Delay in time of entrance of innovation to the 601

organization

Impact of speedy technology in not sharing of .596
knowledge
Indifference professors towards Information .548

Technology systems
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explained

Factor . explained .
Components Items . eigenvalues . variance
loading variance
(percent)

@) Lack of formal option for innovative persons .78

Lack of convenient reward (financial reward, lack  .757

of working time etc.) for active people who share

their knowledge

Existence of weak organizational culture for 633

knowledge sharing

Inconsistency between strategy, systems, policies 614

and actions

3.03 6.32

Lack of supportive technology for supporting .605

necessities of knowledge management systems

Lack of harmony between innovation and .599

organizational beliefs and assumptions

Lack of existence of helping records toward .568

knowledge in previous experiences

Not emphasizing to knowledge management in .527

outlook, mission and goals of the university
(3) Lack of harmony between knowledge and 666

important goals of the university

Lack of tendency of faculty members for allocating .664

enough time for knowledge

sharing because of lack or inefficient physicaland ~ .599

intellectual supports 255 533

Weak harmony because of educational style 571

Lack of Chief Knowledge officer at the university ~ .562

Weak personal communicative skills .556
(4) Distant distance for knowledge sharing 712

Exaggeration of professors about success and .634

coverage of weakness

2.45 5.11

Considering innovation as a threat 625

Lack of knowledge sharing because of personal .596

differences
(5) Lack of knowledge absorption capacity .622

Lack of trust to knowledge provider 6

High level of stress/risk 574

Lack of trust to knowledge recipient .569

Lack of motivation for knowledge sharing .539
(6) The tendency of preserving intellectual property .63

and creating value for self

Lack of tendency for working altogether in one .603

group 1.99 4.15

Fear of losing the ownership of knowledge .592

Anxiety for endangering employment security .528

BTS=2469.335

kmo=.701 df=1128 sig=.000

1-innovation and technology 2-organizational 3-communicative 4-personal 5-managerial processes

6-psychological



As table 1 shows one of the challenges of knowledge-based empowering of
faculty members of humanities fields, are psychological challenges. For measuring
the variable, 4 questioned used which 4 score shows the absence of understanding
the psychological challenge and 20 score shows understanding psychological
challenges by faculty members. The average of the research is 10.33. The
dimensions of the challenge are a tendency to preserving the intellectual property
and creating value for themselves (2.28), the absence of a tendency to work with
altogether in one group (2.37), fear of losing the ownership of knowledge (2.82),
and anxiety for endangering employment security (2.85)

Process challenges are one of the challenges of knowledge-based empowering of
professors in humanities. For measuring the challenge, 8 questions used. Score of 6
means absence of understanding the process challenges and 30 is an indicator for
understanding process challenges for humanities faculty members completely. The
average of the question is 16.58. The main challenges of knowledge-based
empowerment are as below: Lack of capacity for knowledge keeping, Lack of
knowledge absorption capacity, Lack of trust to knowledge provider, High level of
stress/risk, Lack of trust to knowledge recipient, Lack of motivation for knowledge
sharing.

Another challenge of knowledge-based empowering is personal challenges. For
measuring the challenge 4 questions was used. 4 means absence of understanding of
personal challenges and 20 means understanding the personal challenges of faculty
members completely. The average is 12.09. Personal challenges are as below:

1) Distant distance for knowledge sharing (average 3.39)

2) Exaggeration of professors about success and coverage of weakness (average
2.79)

3) Considering innovation as a threat (average 2.98)
4) Lack of knowledge sharing because of personal differences (average 2.93)

Communicative obstacles are one of the other challenges of knowledge-based
empowerment of humanities professors. For measuring the variable 5 questions
used which 5 means lack of understanding communicative obstacles and 25means
understanding the communicative obstacles. The average of the research was 12.80.
Dimensions of communicative challenges are:

1) Lack of harmony between knowledge and important goals of the university
(average 2.63)
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2)

3)
4)

5)

Lack of tendency of faculty members for allocating enough time for
knowledge sharing because of lack or inefficient physical and intellectual
supports (average 2.23)

Weak harmony because of educational style (average 2.71)
Lack of Chief Knowledge officer in the university (average 2.55)

Weak personal communicative skills (average 2.68)

One of other knowledge-based empowering of humanities professors is

organizational challenges. For measuring the variable 8 questions used which 8

score means lack of understanding organizational challenges and 40 score means

understanding the challenge. The average of the research was 18.31. The

dimensions of organizational challenges are:

1)
2)

3)

4)

5)

6)

7)

8)

Lack of formal option for innovative persons (average 2.09)

Lack of convenient reward (financial reward, lack of working time etc.) for
active people who share their knowledge (average 2.23)

The existence of weak organizational culture for knowledge sharing (average
2.24)

Inconsistency between strategy, systems, policies, and actions (average 2.2)

Lack of supportive technology for supporting necessities of knowledge
management systems (average 2.36)

Lack of harmony between innovation and organizational beliefs and
assumptions (average 2.49)

Lack of existence of helping records toward knowledge in previous
experiences (average 2.45)

Not emphasizing to knowledge management in outlook, mission, and goals
of the university (average 2.4)

One of the other challenges of knowledge-based empowering of humanities

professors is innovative and technological challenges. For measuring the variable 7

questions used which score of 7 means lack of understanding the challenge and

score of 35, means understanding the challenge. The average of the research was

19.23. The dimensions of the innovative and technological challenges are:

1) A huge amount of information without use in Information technology

systems (average 2.65)



2) Lack of efficient education for familiarizing faculty members with current
systems and processes (average 2.28)

3) The danger of explicating knowledge for supplying or partner out of the
organization (average 3.18)

4) Unnatural expectations of professor of technologies (average 2.94)
5) Delay in time of entrance of innovation to the organization (average 2.67)
6) Impact of speedy technology in not sharing of knowledge (average 2.84)

7) Indifference professors towards Information Technology systems (average
2.66)

In Table2 challenges of empowering compared based on several statistical
indicators.

Table2. Descriptive Statistics and rank of Challenges of knowledge-based empowering calculated by the
Friedman Test

Challenges Frequency Average SDt:\r/]ii?irgn Least Most gzrs“t(aglfes
Personal 78 12.12 3.26 4 20 2.44
Psychological 78 10.32 3.21 4 20 1.69
Organizational 78 18.41 5.91 8 40 4.83
Communicative 78 12.83 4.28 5 25 2.64
Process 78 16.56 4.14 6 30 431
:Qgﬁa’gfé‘;‘fca”d 78 19.25 591 7 35 5.08
DISCUSSION

The research showed that psychological issues are the most important challenges of
empowering knowledge-based empowering of professors in the humanities field. In
other words, faculty members of humanities can upgrade humanities by knowledge
basis by strengthening the attitude and insight toward a knowledge-based approach
to the empowerment of humanities. The strengthening can improve the p

NOVELTY

In spite of several researches about empowerment and evolution in humanities,
there is limited research that prescribes a practical solution. The research using a
knowledge-based approach categorized the challenges and issues and present
practical solution.
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