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ABSTRACT

Today, Internet advertising (digital marketing) has become a necessity for online and
offline businesses. As such, digital marketing businesses are also emerging in Iran and,
therefore, need sociological analysis for their growth and development. Given the
importance of the subject, this study is an attempt to enumerate the factors affecting
individuals' employment in online advertising businesses. In order to access the same, the
theoretical research model of the study presented an interdisciplinary approach after
examining various sociological, psychological and educational theories and hence,
identified six variables i.e., talent, interest, organizational culture, job benefits, socio-
economic class and labor market as important factors influencing employment in online
advertising businesses. Then, a researcher-made questionnaire was distributed among the
statistical population, the research hypotheses were tested, and using the Spearman's
correlation coefficient, 5 out of 6 hypotheses with employment as a dependent variable
(except socio-economic factor) were confirmed. Additionally, based on the findings of the
structural equations (LISREL), the significance of independent variables of interest and
labor market with employment dependent variable were not confirmed and it was found
that talent (standard coefficient 0.3) and job benefits (standard coefficient 0.62) had the
greatest impact in attracting employees to online advertising businesses.
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INTRODUCTION

Information technology, and above all the Internet, has affected various aspects of
human life, including communication and advertising activities, and paved the
way for a new form of communication that did not exist before. In fact, with the
advent of the Internet and the rapid growth of its users around the world and due
to its various advantages, such as globalization, the ability to interact with
individual consumers and better identify them, full-time access to consumers, etc.,
advertising managers used this fledgling medium in marketing and advertising
(Chan, 2005). Internet advertising implies the use of the Internet as a channel and
means of communication for online advertisement. Businesses that are advertised
on the Internet are being called Internet advertising businesses. In Iran, about
3,500 billion tomans are spent annually on advertising, of which about 500 billion
tomans (14%) is spent on online advertising, which is far from global statistics and
is due to the slow growth of these businesses and therefore it is worth to examine
the reasons behind it (Techrasa Website, 2020). Internet advertising or digital
marketing businesses in Iran are still newly established ones and lack of expertise
in the field of digital marketing, lack of knowledge of cyberspace by a large
number of Iranian managers, coronavirus crisis, currency crisis, fraud advertising,
etc. are some of the obstacles that slowed the growth of these businesses compared
to global growth. Most of the research carried out so far in Internet advertising or
digital marketing businesses have largely focused on introducing different
methods of Internet advertising and their effects. The present study attempts to
take a sociological approach in analyzing the factors affecting the employment of
job seekers in the digital marketing sector.

PURPOSE

Since the main aim of the study was to identify the factors affecting on
employment in online advertising businesses, we referred to career theories to
identify them. These theories are a set of hypotheses that examine how to choose a
job and formulate professional plans and predict how to get and continue having
a job and the consequent expectations (Pour Shahsavari, 2011). The theoretical
model of the research was obtained with interdisciplinary approach after
exploring various sociological, psychological, educational theories (including
Maslow's  hierarchy of needs theory, Holland's typology, Bourdain's
psychodynamics, Ginsberg's theory of career development, Donald Super's career
mode, etc.) which are highlighted in the following diagram.
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Diagram 1. The Theoretical Model of Factors Affecting on Employment in Internet Advertising
Businesses

METHODOLOGY

This is survey research, in which, statistical population consisted of all those involved
in Internet advertising businesses in Tehran. The sample size n= 300 was calculated
through the Cochran formula, and accordingly the same number of researcher-made
questionnaires were randomly distributed among the statistical population.
Cronbach's alpha test was used to evaluate the reliability of the questionnaire, whereas
their face evaluation and content validity were tested through opinions of professors
and experts, both of which were confirmed. To analyze the research data, appropriate
descriptive and inferential statistics were used.

FINDINGS

The descriptive findings of the study showed that there were 64 active internet
advertising businesses in Tehran, with an estimated 3000-5000 personnel working
in the sector. With regard to questionnaire, about 80% of the respondents in the
statistical sample were young with graduate and post-graduate degrees. Based on
inferential findings and using Spearman'’s correlation coefficient, the significance of
5 out of 6 hypotheses (except socio-economic factor) was confirmed with
employment as a dependent variable. Additionally, based on the findings of the
structural equations (LISREL), the significance of independent variables of interest
and labor market with employment a dependent variable were not confirmed and
hence, found that talent (standard coefficient 0.3) and job benefits (standard
coefficient 0.62) had the greatest impact in attracting employees to online
advertising businesses.
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CONCLUSION

The structural equation test results indicated that the two variables of job benefits
and talent had the greatest influence on the dependent variable of employment in
Internet advertising businesses. For a reason, Ginsberg et al. can be cited who
believe that selecting a job is a compromising activity. This means that, through a
suitable job, individuals seek to fulfill their desires, obtain job satisfaction, make
most of their talents, and fulfill their desires (Shafiabadi, 1999). In this case, they
choose a job that accomplishes their interests and talents. On the cause of the effect
of job benefits variable on job selection, according to Maslow's hierarchy theory,
individuals do not turn to higher-level needs such as respect, innovation, self-
fulfillment, etc. until their needs at lower-level are not met. Due to the unhealthy
economic situation of the society and the fact that most of the employees in this
industry are from the lower middle class, therefore, meeting material needs for
them compared higher-level needs is a priority in selecting a job. Regarding the lack
of a significant relationship between the two independent variables of the labor
market and interest with employment in Internet advertising businesses, it can be
analyzed in this way that due to the growing economic problems of society,
particularly among young people, they prefer types of jobs that require little capital,
although do not pay much attention to their interest and the prosperity of the
market for such jobs.

NOVELTY

Since the digital advertising industry is technology-based with a combination of
media, marketing, and IT, it is suggested that the digital advertising should be
introduced as a course in our universities in order to both help identify job talents
and compensate for the lack of skilled professionals and experts in this field.
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