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ABSTRACT

In the future, the issue of university social responsibility (USR) will be expanded to a variety
of domains of local, national and international communities. Since the social responsibility
of higher education in the future transformation process requires a futuristic approach, the
current study aims to focus on the same in higher agricultural education. Three main steps
were taken in the course of this study. First, based on the focus group approach, drivers of
university social responsibility in higher agricultural education were identified. Then, using
the interactive analysis method as well as MicMac software, five key drivers were selected
from among the 14 identified divers. Key factors were defined with expert opinions based
on the idea of scenario writing on 21 possible and probable situations in the future of
university social responsibility. And then by forming 21x21 matrix and applying expert
knowledge in assessing the impact of each situation on the occurrence or non-occurrence of
other situation, 2 contrasting scenarios (Phoenix and Peacock) as strong ones and 104
scenarios with low and weak probably occurrences were extracted using ScenarioWizard
4.31 software. The phoenix scenario represents the realization of university social
responsibility for sustainable local and regional development whereas the peacock scenario
stresses that the university as a separate entity lacks social responsibility. In other words,
these scenarios indicate the futuristic vision of the university’s social responsibility.
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INTRODUCTION

Economic, social, and environmental changes in the contemporary world and the
emergence of a knowledge-based economy have increased the expectations of
universities in dealing with social problems (Vazquez et al, 2014). These
expectations and implications have also caused the emergence of new concept called
university social responsibility (Grau et al, 2017). University Social Responsibility is
an institutionalized expectation from the university to address the current and
future needs of internal and external stakeholder’s i.e. social welfare, quality of life,
equality, eliminating social and environmental damages, and promoting peace,
coexistence and sustainable development. As a matter of fact, the university focuses
its education, research, specialized services and other functions on social
accountability to these social expectations (Baradaran Haghir et al, 2019).
University Social Responsibility requires to identify not only the current problems,
but also the future challenges of the society. Therefore, foresight with a social
responsibility approach in higher agricultural education can pave the way for
understanding the key issues and challenges in this area and as a result, planning for
capacity building and an appropriate action.

PURPOSE

The aim of this futuristic study is to identify the key factors driving universities to
social responsibility and explain the probable, possible and desirable futures of
university social responsibility as well as formulate possible scenarios and select the
optimal one for the same.

METHODOLOGY

This is a descriptive-analytical research conducted in three sequential steps. In the
first, based on the focus group method (exploratory type), the drivers of social
responsibility in higher agricultural education were identified. In the second step,
the effect of each factor on the other was investigated in accordance with the extent
of direct and indirect effects through MicMac software and hence, key drivers were
identified. In the third step, based on the scenario method, 21 possible and probable
situations in the future of social responsibility of higher agricultural education were
defined. ScenarioWizard software was used to gain the scenarios. Finally, this
software, according to Ganmatrix, allowed the extraction of high probability, low
probability and high compatibility scenarios.

FINDINGS

Step 1. Identifying drivers of university social responsibility in higher agricultural
education

After reviewing the participants' discussions in the focus group meeting, the content
analysis was performed in two stages. First, after the review of the impressions of
the participating team, 42 themes or initial code were extracted. Second, in order to
summarize the initial list and achieve richer conceptual codes, the items were re-
formulated based on thematic subscription and conceptual similarity in the form of



axial codes or conceptual classes. Thus, 14 items were obtained as axial drivers of
university social responsibility in higher agricultural education.

Step 2. Identifying key drivers of university social responsibility in higher
agricultural education through cross impact analysis

The structural/cross impact analysis method was used with MicMac software to
extract main factors influencing the future status of USR.

Table 1. Primary analysis of cross impact matrix

Relation
. Number -
Matrix . . . Filling
. . of Ineffective | Effective Booster | Empowering | Total
Dimension . Degree
Iterations (zeroes) (Ones) (Twos) (Threes)
14x 14 2 14 89 45 48 182 92/86%

Then, in order to a general analysis of the environment system and utmost to
identify key factors effective on the influence/dependence map of variables were
checked. In the dispersion page analysis, the direct and indirect effects of variables
on university social responsibility can be identified in five categories (influential,
two-dimensional, regulatory, dependent, and independent)
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Step 3. Scenario writing of university social responsibility in higher agricultural
education

In accordance with the findings of previous steps, five factors were identified as key
driver in the future social responsibility of higher agricultural education. In this
regard, by designing possible situations and preparing 21x21 matrix again similar to
the previous step in determining key factors, a questionnaire was prepared and
emailed to the participating expert group. Based on the data processing in this
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software, two strong scenarios and 104 weak scenarios were obtained. The two
strong scenarios according to possible situations of key factors were named as
Phoenix and Peacock. In the Phoenix scenario (as a symbol of happiness and well-
being), the potential situation of key factors is in good condition and assumed to
realize the university social responsibility. In the Peacock scenario (as a symbol of
beauty and pride), the possible situation of key factors found to be in crisis and
lacked the university social responsibility.

CONCLUSION

Based on the findings, the Phoenix scenario is the best and most desirable situation
for social responsibility of higher agricultural education. The conditions for
realizing this scenario include constructive change in policies of government in the
area of higher education, a complete desire of academics for social orientation in
their main areas of activities, the constructive change of professional development
approaches toward community-based empirical learning, realizing the network
cooperation of university with the government and society in the frameworks such
as ecological and entrepreneurship innovation as well as the full integration of
indigenous knowledge along with formal academic knowledge. On the contrary, if a
Peacock scenario occurs with five complete crisis situations, it leads to the most
desirable future for the higher agricultural education and the situation of the target
groups will be extremely vulnerable. The feedback on this situation will be the
reduction of social and institutional prestige of higher education. Therefore, it is
logical and desirable that policymakers and managers of higher agricultural
education seriously strive to achieve the desired scenario (Phoenix), which requires
a transition to the university socially responsibility.

NOVELTY

The significance and novelty of this study i.e. the futuristic research on the
university social responsibility is to identify key factors driving universities to social
responsibility, explain the possible, probable and preferable future of university
social responsibility and formulate possible scenarios and select the preferable ones
for such responsibility.
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