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ABSTRACT

A UN report has identified three ten-year development waves of science, technology and
innovation policies in Iran since the beginning of the 1990s. The first wave focused on the
development of higher education, the second on the development of research and
technology, and the third on the knowledge and innovation-based economy. Thus, the
ground and emergence of startups became fertile since the early 90s. A review of internal
and external studies and articles on the success and failure of startups indicates a lack of
sociological vision and approach and therefore this issue is the main reason for our study.
A qualitative method was applied in the study in order to understand the biological world
and social attitudes of actors of this ecosystem. Our most important tool was in-depth
interviews with people with their narrative and firsthand experiences, then, they were
categorized, sorted, and conceptualized (taking into account Clark and Brown's six-step
inductive method). The statistical population included six managers and startup owners,
two of accelerator managers and six associates. After summarizing and categorizing the
findings, we obtained 5 groups of variables (themes) named PESTE where P is for Politics,
E for Economy, S for Socio-cultural, T for Technology and E is the sign of Education.
Since social ecology of startups in Iran and the world at large are very new and fledgling,
but with their application to the modern world, they are certainly very complex and
multifaceted, hence, it will definitely encounter failure if one of its five pillars are not fit
and accompany each other.
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INTRODUCTION

A report from the United Nations Conference on Trade and Development,
UNCTAD has identified three ten-year development waves of science, technology
and innovation policies in Iran since the beginning of the 1990s. The first wave
focused on the development of higher education, the second wave on the
development of research and technology, and the third wave focused on the
knowledge and innovation-based economy. Thus, the ground and emergence of
startups became fertile since the early 90s. Surprisingly, this emerging phenomenon,
with nearly 98% risk and ambiguity, has paved the way for the rapid growth of
developing countries. A review of internal and external studies and articles on the
success and failure of startups indicates a lack of sociological vision and approach
and therefore this issue is the main reason for our study.

PURPOSE

The aim of the present study is to identify and classify different categories and
variables affecting the success and failure of startups and draw and explain the ratios
of these subcategories in the macro startup environment to help reduce the risk and
ambiguity and turn the creative ideas into successful for companies and institutions
(at best Unicorn) and increase their success rate at the national level.

METHODOLOGY

Since the present study is qualitative in nature, there is not enough concern since
qualitative studies try to understand the global lifestyle and social attitudes of actors and
give voice to those whose voices are not heard at all. Due to the multifaceted, complex
and unknown nature of the subject of startups and the exploratory nature of the study,
we used different tools and a combination of both quantitative and qualitative methods.
Our most important tool was in-depth interviews over the phone and WhatsApp,
through which, we tried to take into account their narratives and lived experience in the
startup ecosystem. The study population consisted of six managers and startup owners
(two of whom were in the first startup experience, two had two to four successful or
unsuccessful startup experiences, and two had at least five experiences in this domain).
Two of the managers were accelerator while six were faculty members.

FINDINGS

After summarizing and categorizing the findings, we came across 9 general themes
(including political, social and community contexts, legal-bureaucratic, educational,
research and upbringing, technological, economic, individual-personality,
organizational [startup as an organization and institution] and family). After
achieving a satisfactory image of the themes and modifying the specific codes in each
theme and the overall story of the analysis, it was time to define and name the main
themes (resulting from the last stage combination of sub-themes). They were named



as PESTE, with P denoting Politics, E for Economy, S for Social-cultural, T for
Technology and E for Education. Each of them has several sections and sub-sections.

CONCLUSION

This section presents the findings in conjunction with each other and in the form of
conclusion. As such, the socio-cultural context or environment includes personal
characteristics (age, gender), family, managerial environment and informal
organization/social network, society and culture, and due to their extent, each was
developed separately.

In the educational system or context, university and field of study can be
mentioned although networking and specialized training also come in this arena,
but most of the initial failures in efforts were only in this domain.

The economic context has the possibility of intervening in the startup ecosystem
through 7 following ways:

1) Investment domain including government loans, government investment,
private sector investment and foreign investment;

2) Inflation and currency fluctuations;

3) Non-transparency and ranting in tenders;

4) Time zone (opportunity cost) for investors and startup launchers;

5) Competitiveness including quality and price;

6) Political economy (supports based on governing policy);

7) Export (migration) of human resources, particularly specialized manpower.

In legal-governmental system or context, it can be said that the government by
reducing the time and the bureaucratic process and reforming and reviewing
cumbersome and disturbing startup ecosystem laws such as labor, trade, insurance
and tax, as well as providing conditions for passing and amending laws governing
legal-intellectual system and preventing interpretation to rules and regulations, can
provide a suitable ground for the growth and development of the startup ecosystem.

In the technological context, which is derived from the political economy
governing the administrative system and the technically-infested society, and on the
other hand, since technological infrastructure is worn out and outdated due to
sanctions, the government is also looking for a specific technology toward which it
could guide and direct startup and knowledge-based activities. On the other side,
controlling and filtering of the Internet and cyberspace also, in addition to
infrastructural problems for startups, overshadow the content and executive
freedom of their activities.
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NOVELTY

The most important novelty, which is of course, one of the most important
limitations of this study, is that the review of internal and external studies and
articles on the success and failure of startups indicates a lack of sociological vision
and approach. In this regard, my acceptance as a researcher among startup allies
and activists of this ecosystem as well as technical and engineering vision governing
these conditions has been one of the problems and limitations of this study.
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