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ABSTRACT

The business environment, especially in the industrial sector, is undergoing transformation,
and job prospects are rapidly evolving. Changes in social conditions and transformations
in the global, national, and local economies are among the influential factors on the new
business ecosystem. In such circumstances, university education, particularly in vocational
universities, requires restructuring in its programs and orientations to ensure the continuity
of businesses with economic and social needs, thereby leading to an improvement in the
economic and social situation. Private (non-profit) universities, due to their more agile
structures and greater financial independence, possess characteristics that suggest they can
operate successfully and effectively in this field. The ability of these universities to create a
learning ecosystem based on local needs, their speed in designing and implementing new
academic programs, and their capacity to employ diverse human resources can be
instrumental in this regard. In this research, the dimensions of this issue have been studied
using content analysis. This means that, after reviewing the research literature, indicators
of university-industry collaboration, as the core driver of the university's relationship with
businesses, were determined. Based on this, an effort was made to consider degrees of the
impact of this collaboration on economic and social dimensions. Finally, the research
findings indicate that, assuming the formation of effective and efficient university-industry
collaboration, it can be expected that by establishing connections between top universities
and large industrial sectors, and between medium and small universities with small and
medium-sized enterprises (SMEs), a more dynamic learning ecosystem will be created, and
the effectiveness of universities on the economic and social environment will increase.
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INTRODUCTION

Universities play a crucial role in preparing students for professional careers. This
responsibility can be pursued from two important perspectives. One of these
perspectives is the economic aspect, where due to significant changes in the structure
of higher education and its stakeholders, we are witnessing increased competition in
the education industry (Sunhaji and Hedi, 2015; cited by Tias et al., 2023). In recent
years, competition in advancing the level of knowledge among universities
worldwide has expanded, and knowledge management has become one of the most
fundamental topics in research (Abdulhameed and Al-Kubaisy, 2023). In private
universities, given the agility in decision-making regarding cultural and social
programs, favorable conditions are provided for developing diverse comprehensive
education programs, in addition to the possibility of consulting with business
environments. Since individual and social growth and development in scientific and
economic arenas are considered among the concerns of managers and policymakers
in all societies, achieving this type of development is a grand objective for every
country (Shafiee and Safaieh, 2021). Considering the ethnic, gender, and cultural
diversity of students in universities, planning for their balanced growth and
development is a duty of a dynamic educational environment. The impact of
universities on the environment is often measured through their connection with
industry, hence this category is also one of the analyzable aspects in this article.

PURPOSE

The transformation of the business environment, along with social changes and shifts
in the global, national, and local economies, are among the factors that have
influenced the business ecosystem and, consequently, job changes. Given the
emergence of private or non-profit universities and their specific characteristics, such
as more agile structures and financial independence, one can expect these universities
to perform more successfully and effectively in impacting society and the economy.
Universities possess greater agility in creating learning ecosystems based on local
needs. However, despite the limitations imposed by the Ministry of Science,
particularly in designing new fields of study, it can still be expected that their capacity
for employing a diverse workforce can be instrumental in this endeavor.

METHODOLOGY

This research utilized content analysis with the aid of MaxQDA Y+ Y software to
investigate various identifiable aspects of the continuity between the business
environment and the knowledge environment. Subsequently, based on an
examination of existing challenges in improving the university-industry relationship,



solutions to overcome these challenges were provided. Furthermore, by reviewing
texts and research concerning the importance of the academic environment in the
economic and social dimensions of students, the role of private universities in
defining appropriate programs to enhance students' cultural level and economic
knowledge, and preparing them for entry into the business environment, was
addressed. Finally, using AHP software, solutions and actions were prioritized.

FINDINGS

Political conditions, such as sanctions, and their consequence, the deepening
economic problems in recent years, have created challenges for the country.
However, this can be a window of opportunity for reforming the industry-university
relationship and establishing a common language between industry and university.
The Ministry of Science, as a policymaker in the field of science, research, and
technology, can redesign and implement supply-side policy tools for technology that
encourage or oblige universities and scientific and research centers to connect with
industry. However, this action alone cannot solve the problem, because to create a
two-way relationship, demand-side policy tools for industry also need to be
redesigned and implemented. This is while the reform of demand-side policy tools
for industry falls within the purview of the Ministry of Industry, Mine, and Trade.
Nevertheless, one of the biggest challenges for organizing the industry-university
relationship is creating coordination and joint planning among the stakeholders
involved in this issue, including the Ministries of Science and Industry, Mine, and
Trade, as well as the Vice-Presidency for Science and Technology and, in some cases,
the Supreme Council of the Cultural Revolution. What was said about upstream
institutions is mostly focused on macro policies and public universities, whereas
private universities have the capacity to overcome policy constraints.

This research considers the industry-university relationship as a major factor in
the economic and social impact of private universities. The research literature
indicated that the creation and expansion of research and development cores in the
country's industries are necessary for a new movement in establishing university-
industry relations (Asgary 2016, Fernando and Tang-Zapata 2023).

A summary of factors improving industry-university relations includes:

—_—

. Scientific visits

2. Internships

3. Introducing talented students to employers
4

. Scientific and industrial consultations
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Organizing training courses
Providing laboratory and workshop services
Financial support for postgraduate research projects

Hardware support for postgraduate research projects

L ® 2w

Internship projects addressing current issues and challenges in the industry
10. Research and industrial development projects
11. Technology development, transfer and commercialization

12. Establishing joint research centers

The figure below illustrates twelve solutions for industry-university collaboration
as an influential factor on the economy and society.

CONCLUSION

Given the expanding diversity of university missions and the expectation for this
institution to perform economic and social duties, it should be possible to measure
these effects. In this research, the factor of industry-university collaboration has been
considered a key component indicating economic and social impact. Private
universities, as a sub-system of higher education

possessing characteristics such as financial independence from the government,
agility in decision-making, and management stability, can establish effective
communication with the private sector, which accounts for approximately &7 of
Iran's economy. One crucial factor in forming a systematic industry-university
relationship is the appropriate design of policy tools that, on one hand, enhance the
research and development capabilities and technology acquisition in companies, and
on the other hand, encourage universities to address industry needs. Private
universities, through effective collaboration with private sector industries, such as
industrial parks at a regional or national level, can act as active players to influence
the innovation and learning ecosystem based on labor market needs, thereby creating
positive economic and social impacts.

NOVELTY

The continuity and discontinuity of private universities from a business perspective
has been less studied and is one of the educational topics that is.
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