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ABSTRACT

Entrepreneurship is among the most important outcomes of university development and requires
novel management approaches such as "organizational ambidexterity," which refers to the
simultaneous pursuit of exploiting existing capacities and exploring knowledge for the future.
This paper aims to design and validate a balanced ambidextrous university model for
entrepreneurship development. The research method is mixed-methods with a sequential
exploratory design. The target population in the qualitative phase consisted of higher education
management experts, with whom 14 semi-structured interviews were conducted purposefully.
At is one of the most dynamic domains of human life, yet artistic innovations do not share the
same destiny: some attract temporary attention and disappear, while others become embedded in
collective memory. Understanding the mechanisms behind this difference is particularly
important in creative industries. Drawing upon institutional theory, this study investigates how
innovative musical styles become institutionalized in contemporary Iran and why some
innovations gain permanence while others are forgotten. The research adopts an interpretive
qualitative approach using grounded theory within a multiple-case study design. Data were
collected through archival sources and semi-structured interviews with members of eight
innovative Iranian music groups, selected through purposive sampling with a snowball strategy,
and analyzed through open, axial, and selective coding until theoretical saturation was achieved.
Five major themes were identified: the organic emergence of innovation through artists' internal
creative interactions; the formation of an initial niche audience through shared taste and informal
channels; stylistic stabilization through authenticity and audience loyalty; negotiations for
institutional support after audience consolidation; and the acceptance or rejection of that support.
The findings demonstrate that audience formation precedes institutional endorsement and serves
as a critical condition for the long-term survival of innovative musical styles. The study
concludes that institutionalization in creative industries emerges through ongoing interactions
among artists, audiences, and institutional actors rather than through formal legitimacy alone.
The proposed model contributes to institutional theory by highlighting cultural identity, audience
engagement, and adaptive institutional arrangements, with practical implications for artists,
cultural entrepreneurs, and policymakers.
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INTRODUCTION

Innovation constitutes one of the most fundamental sources of value creation and
competitive advantage within creative industries (Becker, 1982; Hesmondhalgh,
2013). Artistic fields continuously generate new forms of expression, styles, and
cultural products that seek to distinguish themselves from existing conventions.
However, not all innovations experience the same trajectory. While some artistic
innovations become widely recognized and establish a durable position within
society, others remain marginal or disappear despite their creative potential (Lena &
Peterson, 2008). In contemporary Iran, the music scene has witnessed rapid yet
contradictory changes. On one hand, digital platforms have enabled independent
groups to produce and distribute music; on the other hand, formal institutional
structures (licensing, distribution) remain aligned with mainstream styles (Meysami
& Damavandi, 2025). Fusion music — blending Persian classical music with other
styles or genres — exemplifies this innovation. Yet many innovative groups fade
quickly, while a few become historically established (Kowsari & Molaei, 2013). The
central question is: what distinguishes these two fates?

Institutional theory offers a valuable framework for examining how innovations
gain legitimacy and become socially accepted (Selznick, 1957; Berger & Luckmann,
2016). According to institutional scholars, innovations survive when they move
beyond isolated acts of creativity and become embedded within broader social
structures and cultural meanings (Meyer & Rowan, 1977; DiMaggio & Powell,
1983). Nevertheless, much of the existing literature has focused on organizations and
formal institutions, providing limited insight into the processes through which artistic
innovations become institutionalized (Scott, 1995; Zucker, 1987). This limitation is
particularly significant in the field of music, where audiences, symbolic meanings,
cultural identities, and informal networks play a crucial role (Bourdieu, 1984, 1993).
Consequently, the present study seeks to explain how innovative musical styles
become institutionalized in contemporary Iran and to identify the mechanisms that
facilitate or hinder this process. The two main research questions are: (1) How does
a musical innovation change or create audience taste and become institutionalized?
What path is taken for this to happen? (2) What causes various institutional supports
to flow toward this new style?

METHODOLOGY

This study adopts an interpretive qualitative approach and employs grounded theory
as its primary methodological framework (Creswell & Poth, 2017). Given the
exploratory nature of the research question and the limited theoretical understanding
of the institutionalization process in artistic contexts, grounded theory was selected
because it facilitates theory development directly from empirical data.



The research was conducted using a multiple-case study design. Data were
collected from two complementary sources. First, archival materials related to
innovative Iranian music groups were examined, including media reports, interviews,
historical documents, and publicly available records. Second, semi-structured
interviews were conducted with members of eight innovative music groups that had
actively participated in the development of new musical styles (fusion and
alternative) in contemporary Iran since the 2000s (1380s Persian calendar).
Participants were selected through purposive sampling with a snowball strategy.
Inclusion criteria were: (a) having an innovative style, (b) starting professional
activity from the 2000s onward, and (c) having at least one album or professional
performance. Of 15 groups contacted, 8 agreed to participate. Interviews lasted 45 to
90 minutes until theoretical saturation.

Data analysis followed the procedures of grounded theory. During open coding,
initial codes were extracted from the empirical material. Axial coding was
subsequently used to identify relationships among categories, Yyielding 16
sub-themes. Finally, selective coding enabled the integration of categories into 5
main themes. To enhance credibility and trustworthiness, the findings were
continuously compared across cases and evaluated through expert review,
comparison with prior research, and member checking.

FINDINGS

The findings reveal that the institutionalization of musical innovation is a dynamic
and non-linear process involving continuous interactions among artists, audiences,
and institutional actors (Lena & Peterson, 2008). Five major themes emerged from
the analysis.

The first theme concerns the emergence of innovation. Innovation originates from
the creative interactions of artists, their experimentation with existing musical
traditions, and their efforts to develop distinctive artistic identities (Becker, 1982).
Rather than being a purely individual phenomenon, innovation emerges through
collective processes of exploration, collaboration, and reinterpretation — often
without initial market or audience consideration.

The second theme relates to audience formation. Innovative musical styles
initially attract limited groups of listeners who share particular tastes, values, and
cultural  preferences  (Bourdieu, 1984). Informal networks, personal
recommendations, and social interactions — such as cafés, social media, and private
events — play a crucial role in introducing audiences to new artistic forms. At this
stage, audience engagement is based primarily on novelty, authenticity, and
emotional resonance (Frith, 1996).
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The third theme involves the stabilization of innovation. As audiences become
more familiar with the innovative style, stronger relationships develop between artists
and listeners. Authenticity, consistency, artistic commitment, and loyalty to the core
identity of the musical style contribute to audience retention and long-term support
(Lena & Pachucki, 2013). Through repeated interactions, innovation gradually
acquires stability and social recognition.

The fourth theme concerns institutional support. Once a stable audience base has
emerged, various institutional actors — including media organizations, cultural
intermediaries, commercial entities, and formal institutions — become involved in the
diffusion and legitimization of the innovation (DiMaggio & Powell, 1983).
Institutional support provides visibility, resources, and opportunities for broader
dissemination. However, artists often express skepticism about the motivations of
these supporters, fearing non-artistic interference or financial exploitation (Negus,
1999).

The fifth theme relates to the acceptance or rejection of institutional support.
Institutional engagement does not automatically lead to successful
institutionalization. Instead, artists continuously negotiate the benefits and risks
associated with institutional involvement (Thornton, 1996). In some cases,
acceptance of support strengthens legitimacy and sustainability but may require
stylistic compromise. In others, rejection of support preserves artistic identity but
results in slower production and limited distribution.

A particularly important finding is that audience formation precedes institutional
endorsement. Contrary to perspectives that emphasize top-down legitimacy, the
findings indicate that institutional support is frequently attracted by the existence of
committed audiences. Furthermore, technological developments, social
transformations, and changing cultural conditions continuously influence all stages
of the institutionalization process (Meysami & Damavandi, 2025).

CONCLUSION

The findings suggest that the institutionalization of innovation in creative industries
cannot be understood solely through formal mechanisms of legitimacy. Instead,
institutionalization emerges through an evolving process in which artistic creativity,
audience engagement, and institutional recognition become mutually reinforcing
(Zucker, 1987). The proposed five-stage model extends institutional theory by
highlighting the central role of audiences in shaping legitimacy. Rather than viewing
institutionalization as a process driven exclusively by organizations and formal
structures, the study demonstrates how legitimacy is constructed through interactions
between creators and consumers of cultural products (Bourdieu, 1993). This
perspective contributes to a more dynamic understanding of institutional processes
in artistic and cultural settings.



The study also provides practical implications for artists, cultural entrepreneurs,
and policymakers. Sustainable innovation requires not only creative production but
also the cultivation of meaningful relationships with audiences and the development
of adaptive strategies for engaging institutional actors. Policies aimed at supporting
innovation in creative industries should therefore recognize the importance of
audience development, cultural participation, and flexible institutional arrangements
(Lena & Peterson, 2008).

Several limitations should be acknowledged. The study focuses exclusively on
eight innovative music groups operating within the Iranian context and relies on
qualitative data. Furthermore, access to some prominent and well-known artists was
not easily possible due to their fame and status, which limited the opportunity to
interview a wider range of such individuals. Future research may examine the
applicability of the proposed model across different cultural environments and
creative sectors. Comparative studies and mixed-method approaches may further
enrich understanding of the institutionalization process and its relationship with
technological and social change.

NOVELTY

The contribution of this study lies in developing a process-oriented explanation of
how artistic innovations become institutionalized within a creative industry context.
The proposed five-stage model demonstrates that audience formation functions as a
critical intermediary mechanism linking innovation to institutional legitimacy. By
integrating the perspectives of artists, audiences, and institutional actors, the study
provides a more comprehensive understanding of institutionalization than approaches
focused solely on formal structures. Furthermore, the research enriches institutional
theory by illustrating how legitimacy is negotiated, constructed, and sustained
through ongoing cultural interactions in the music industry. The identification of
“internal emergence,” “honesty,” “love for style,” and “institutional skepticism” as
mechanisms not previously theorized in institutional literature on art constitutes a key
innovation. The resulting framework offers both theoretical insights and practical
guidance for understanding the long-term development of innovative cultural
products.
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